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Welcome	to	South	Dakota! 

On behalf of the South Dakota Head Start Association and Region 8 Head Start Associa-
tion welcome!  We have spent a great deal of time planning for a wonderful conference 
experience with an all-star line up of keynote speakers and presentations. 

While we have a social event planned for participants, we hope you have an opportunity 
to experience downtown Deadwood and the history it shares.  We hope your experience 
with us in South Dakota leaves you energized and something to remember as you go back 
to do the critical work you all do! 

For Children and Families, 
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College	Credit     Fall 2022  ~ University of Sioux Falls ~ $45 

Participants at the 2022 Region 8 Head Start Conference will be able to earn one hour of 
graduate or undergraduate credit. Participants will be required to attend a minimum of 
15 hours of instructional time at the conference and keep a log of participation (log will 
be provided at the conference site) and write a summarization of the sessions they 
attended. An additional one page re lection of the sessions attended will be required if 
taken for graduate credit, explaining implementation strategies within their classroom or 
work setting.  

EDU_SDHS.8 Region 8 Head Start Conference Registration Deadline 10/25/22 

EDU 539U.1 ~ Graduate Credit EDU 198U.1 ~ Undergraduate Credit           



Schedule	at	a	Glance 

Tuesday, October 25 

7:00 am   Registration 

8:30-10:00 am  Welcome/Opening Keynote ~ Kim Ratz 

10:15-11:30 am Breakout #1 

11:45 am    Lunch Break  

1:00-2:15 pm  Breakout #2 

2:30-3:45 pm  Breakout #3 

5:00-7:00 pm  Social ~ Sanford Lab Homestake Visitor Center   
      (transportation provided) 

 

Wednesday, October 26 

7:30 am   Registration 

8:30-10:00 am  Keynote ~ Tommy Sheridan, NHSA 

10:15-11:30 am Breakout #4 

11:45 am   Lunch Break 

1:00-2:15 pm  Breakout #5 

2:30-3:45 pm  Breakout #6 

4:00-5:15 pm  Breakout #7 

 

Thursday, October 27 

8:00-9:15 am  Breakout #8 

9:30-10:45 am  Breakout #9 

11:00-12:15 pm Breakout #10 

12:30-2:30 pm  Lunch and Closing Keynote ~ Kevin Carnes, Lakeshore 



Keynote	Speakers 

 

Tommy	Sheridan 

Tommy Sheridan is the Deputy Director for the National Head Start 
Association (NHSA), where he has worked since 2009. Prior to his current 
role, Tommy served as NHSA's Senior Director for Government Affairs 
where he was the main liaison between the Head Start community and 
the powers that be in DC. Prior to NHSA, he worked in the MN State 
Senate and on several political campaigns.  

Tommy will be leading a breakout session following his keynote 
presentation with NHSA Updates and a Round Table discussion. 

Kim	Ratz 

Kim Ratz was as a Director of Community Education for 20 years with schools 
in Oregon, Alaska, & Minnesota, and widely recognized for his leadership in 
promoting lifelong learning opportunities and community involvement in 
schools, including early childhood education.  Since 1994 Kim has been self-
employed as a Speaker-Trainer-Troubadour-Author and works with people 
who work with children throughout the U.S., and over the past 10 years his 
biggest client group is: Head Start.  People enjoy his songs, stories and how he 
inspires you to have hope, keep doing your best, be well, and have some fun 
too!  When he’s not travelling, speaking and singing, he lives in MN and loves 
swimming, singing, camping, kayaking and playing with his grandkids!  For 
more info: www.kimratz.com. 

Kim will be presenting the following breakout sessions: 

Playing	Nice	in	the	Sandbox	 

In your busy Head Start Center sometimes lines get crossed, toes feel stepped on, and peoples’ buttons 
get pushed.  This workshop helps you better understand “what’s really going on” by examining 
common style differences among people you interact with -- coworkers, and 
customers.  After identifying some of your own communication styles and traits, you’ll practice ways 
to “ lex your own style” and reframe what could be perceived as "con licting styles" into 
"complementing styles," and keep your workplace sandbox a great  place for you to work and your 
kids to learn. 

The	Fun	&	Frenzy	of	Fatherhood 

As a father, is it more frenzy than fun? Get frustrated sometimes over the different ways you and your 
partner approach parenting and interact with your child?  This workshop explores the unique 
contributions fathers bring to their children, as well as some of the challenges, barriers and other 
reasons why many dads don't get more involved with their children. The goal is to identify ways to 



Keynote	Speaker	~	Kevin	Carnes 
Kevin Carnes, President of Lakeshore Learning Materials, has been with 
Lakeshore for over 35 years, beginning in Northern California when 
Lakeshore was strictly a regional, California-based company. 
 
Kevin has been actively involved in helping Lakeshore expand nationwide, 
and in promoting the company’s unique brand to educators around the 
world. From what was once a small school supply company, Lakeshore now 
has over 60 stores, 90 sales reps, and 2000 employees, nationwide. 
Lakeshore can proudly say that they are now the largest retail operation in the Educational Materials 
and School Supply Business.  
 
Prior to joining Lakeshore, Kevin was a VISTA volunteer in Omaha, Nebraska engaged with early 
education programs in the community. Through this experience, Kevin discovered the true value of 
quality early childhood education. This appreciation for early education has guided him ever since. 
 
Kevin has also been a featured workshop presenter at the National Association for the Education of 
Young Children for 15 years, as well as a keynote speaker for various state, national and international 
conferences around the country, including: California AEYC, Wisconsin AEYC, Illinois AEYC, 
Hillsborough Co Of ice of Education, NAEYC, NAEYC Leadership Conference, Ohio AEYC, World Forum 
on Early Care & Education, Southern Early Childhood Association, American International Military 
Schools.  
 
In addition to many other duties, Kevin serves or has served on numerous boards and committees 
including: Founding member ~ World Forum and Quality Early Education Foundation, Founding 
board member ~ Association for Work Life Bene its, Member ~ NAEYC National Membership 
Committee, Member ~ NAEYC Vendor Advisory Committee, Member ~ Los Angeles Universal 
Preschool Advisory Board, Founding Board Member ~ Californians for the Support of Early 
Education, Board Member and sponsor ~ LA’s BEST After School Enrichment. 
 
Not only is Kevin concerned about the health and viability of quality early childhood programs, he has 
been a catalyst for Lakeshore to provide better service to educators at large. Kevin has been 
in luential in enhancing Lakeshore’s ability to effectively market to the educational community, thus 
providing better service and quality products to Lakeshore’s customers. 
 
In recent years, Kevin has taken a front seat in demonstrating the importance of technology in the 
early childhood and elementary classroom, especially from a company that takes great pride in their 
‘hands on’ approach to learning. His passion for bringing technology to teachers, administrators, and 
students to further educational goals and bridge achievement gaps is contagious. Kevin has spoken to 
numerous programs nationwide regarding the value of social media tools. These “new” media help 
staff, parents and communities to better communicate and advocate for quality programs around the 
country. 
 
In 2008, Kevin was instrumental in bringing Kids & Company, Lakeshore’s onsite preschool for 
employees’ children, into the outdoor classroom movement. And in 2009, Kids & Company was 
named one of 65 certi ied Nature Explore classrooms by of the Arbor Day and Dimensions 
Foundation. In recognition of Kevin’s commitment, Lakeshore received the 2013 Rachel Carson 
Award from the Arbor Day Foundation for “exemplary leadership and efforts” in nurturing young 
children’s sense of wonder about the natural world. 
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Thank	you	for	sponsoring	refreshments	and	snacks	during	breaks! 
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Breakout	Session	Descriptions 

 

A child's social and emotional well-being is vital:  What about you, the early childhood professional, how vital is 
your well-being? 

Kelli	Odden 

An adult's social and emotional well-being is vital to our young children, longevity in the ield of early childhood, 
empowering others, and leading/mentoring individuals on their professional pathways. The work environment 
plays a critical in supporting or destroying an adult's well-being. Come and listen to one educator's story and how 
they learned about the power of positive well-being and learning. As well as analyzing and developing strategies 
that you can bring back to your program that will encourage and support one another. In the end, who is the true 
benefactor? Our children! 

 

A Multi-Curriculum and Assessment Approach to Effective Home Visiting within Rural Environments 

Julie	Juenger	&	Jennifer	Peterson 

This session will explore effective home visiting practices tailored for the rural environment. We will look at the 
implementation of a variety of curriculum and assessment tools and how they can improve the quality of home 
visits. The unique challenges and joys of rural home visiting will be discussed and strategies to address these will 
be recognized. 

 

Building Parent-Children Relationships 

Connie	Hermann 

Support and educational skills for parents and professionals to help families be strong, safe and healthy. Step-by-
step skills for helping parents and professionals build strong, healthy families. 

 

Building Relationships on Home Visits Using Conscious Discipline 

Cami	Thompson	&	Liz	Kelso 

New to Conscious Discipline or an "old hand", either way come learn fun ways to build relationships with families 
and children. 

 

ChildPlus Software - Using One System to Track School Readiness Goals 

Jose	Martinez 

Data collected through your developmental assessments may help you answer this question, but school readiness 
is so much more. ChildPlus has a variety of reports to help make data-driven decisions easier regarding children 
and the various factors impacting each child’s development and learning. In this session, participants will view 
examples of how data can be used to effortlessly monitor progress towards school readiness goals. Additionally, 
participants will be introduced to upcoming, exciting enhancements to the software. 



Breakout	Session	Descriptions 
 

Early Literacy for Providers and Families 

Darbi	Hunt	&	Megan	Handshue 

Early Literacy for Providers and Families teaches strategies to support young children’s language and literacy 
skills to increase their school readiness in home and childcare environments. Participants will learn to apply 
evidence-based strategies in individualized ways and about resources to help families support language and early 
literacy. Intended for adults working with children from birth to kindergarten. 

 

Family Engagement with SD Statewide Family Engagement Center 

Darbi	Hunt	&	Megan	Handshue 

The Statewide Family Engagement Center unites families, schools, and communities together by focusing on 
learner needs from “cradle to career.” SFEC strives to ensure that all learners—especially English Language 
Learners (ELL), economically disadvantaged learners and minority students—have the supports they need to 
achieve academic, career, and life goals. This session will focus on sustainable tools, strategies, and ideas to 
engage early learning families and communities in alignment with Head Start’s Parent, Family, and Community 
Engagement Framework. Participants will be given the opportunity to re lect upon and share best practices. 
Topics covered include: -Kindergarten Transitions -Collaborating with Community Partners -Literacy Inspired 
Family Engagement -Professional Development as an Opportunity to Engage Families 

 

Foundations for Addressing Challenging Behavior from the Pyramid Model 

Lorine	Horvath	&	Diane	Burtlow-Trujillo 

Presenters will explain and demonstrate some practices from the Pyramid Model that programs can use to 
address challenging behaviors. Participants will have an opportunity to see videos of these strategies in action. 

 

Home Visitors: Your Health & Safety is Important 

Cynthia	Myles	(Health	Specialist)	&	Marlena	Suazo	(Early	Childhood	Specialist)	 

Join Region 8 TTA in discussing actions that you can stay safe while making home visits. Taking care of your 
health, staying safe in the environment, and managing stress are some of the topics that we will cover. 

 

Incorporating "Your Journey Together" into Home Visits 

Janel	Even	&	Anita	Nelson 

USD Head Start has adopted the "Journey Together Curriculum" to help families and children that come from 
trauma build their resilience and gain tools to overcome issues from trauma that interfere with family life and 
learning skills at school or head start. We also discuss how our own past trauma affects how we work with 
families and children and we discuss how we as the home visitors or others who work with children and families 
have to make sure they are taking care of themselves as well. We can't ill our families and children's "pitchers" if 
our pitcher is EMPTY. Please join us for some fun and prizes and learning!! 



Breakout	Session	Descriptions 
 

Innovative Recruitment and Retention Strategies (Double Session) 

National	Center	on	Parent,	Family,	and	Community	Engagement 

During this session a systematic and year-round process for recruitment and retention will be shared. Because 
each family is unique, Head Start programs need to be strategic, thoughtful, creative, and inclusive in 
their recruitment planning efforts. 

 

Know It to Grow It: Using the Latest Brain Science to Boost Language 

Caitlyn	Stafford 

Research shows that back and forth interactions between adults and children play a signi icant role in early brain 
development. Conversational turns are such simple things -- just serve-and-return interactions between adults 
and children. But they're also very powerful. Over the past decade, peer-reviewed research studies have linked 
conversational turns to improved socioemotional development, executive functioning, reading skill, and brain 
development. The greater the quantity of turns, the better the child outcomes. In this session, I will share what 
we've learned about the importance of early talk, concrete strategies for increasing interactions, and how to use 
interactive talk to build positive adult-child relationships. 

 

Managing Your Stress Cycle 

Melissa	Pickle 

Our bodies all experience stress in multiple ways. If we do not allow ourselves to feel our emotions related to 
stress, we can get stuck in a never-ending cycle. In this workshop, participants will learn to identify their own 
physical, emotional and mental responses to stress as well as how to complete their stress cycles in order to get 
to the other side. 

 

Math Concepts for Young Children 

Julie	Juenger 

This session will explore math concepts for children from birth to preschool. Using a fun, hands on approach, we 
will examine how to make "math" accessible and enjoyable for kids and their families. There will be a discussion 
on how curriculum and assessments shape lesson plans in both the classroom and home-based setting. 

 

National Center on Development Teaching & Learning  (Double Session) 

National	Center	on	Development	Teaching	and	Learning	 

In this session, ind out what makes home visitors most effective in delivering Head Start home-based services. 
Learn the key skills that can help to promote success for families enrolled in the program. Explore tools and 
strategies to assess and improve the skills you already have and learn about those you can develop. 

 



Breakout	Session	Descriptions 

 

NHSA Update and Round Table 

Tommy	Sheridan 

 

Nurturing Rural Head Start Children's Protection Factors: Taking Research into the Classroom 

Christin	Carotta,	Staci	Born,	Cynthia	Elverson,	&	Christine	Lueth 

17.4% of U.S. children, aged 2–8 years, have a diagnosed mental, behavioral, or developmental disorder (Cree et 
al., 2018). The adversity faced by children in low-income environments is widely studied with attention to 
exposure to numerous risk factors and the development of behavioral and emotional dif iculties. Literature on 
resilience, however, is instrumental in moving beyond the study of maladaptive behavioral patterns, turning 
instead to an investigation of adaptive outcomes in the face of adversity. To date, a number of individual, family, 
and community factors that promote resiliency have been identi ied.  

 

Parent Engagement & Socialization 

Tori	Cluster 

Increase parent engagement and socialization attendances. 

 

Promoting Positive Change 

Peter	Smith	&	Angela	Waldner 

Through resources, opportunities and advocacy, we endeavor to assist families and individuals to improve the 
quality of their lives by minimizing the effects of poverty and promoting positive change. 

 

Promoting Positive Guidance for Infants and Toddlers 

Ginger	Williams 

This session will focus on positive guidance strategies that will impact quality teacher and 
child interactions. Participants will understand the impact of culture and experience on guidance and be able to 
describe a relationship-based approach to behavior-support planning. 

 

Regional Of ice Updates and Priorities 

Region	8	Head	Start	Of ice 

Join the Region 8 Regional Of ice Federal Staff members and TTA Team members for Regional Priorities and 
Updates.  



Breakout	Session	Descriptions 

 

Resiliency Skills - Taking Care of Ourselves and Our Community 

Megan	Handshue	&	Sarah	Vining 

Your mental wellness matters! Join South Dakota Statewide Family Engagement Center and Worthy Well 
Empowered LLC to gain hands on wellness skills using the Community Resiliency Model. CRM is a biological 
model developed from neuroscience’s latest research on the mind body connection. With visuals, common 
language and practical tools, CRM is an accessible model to understand how stress and trauma impact our 
nervous systems, emotions and behaviors. CRM empowers users with wellness skills to build, maintain, and share 
resilience helping us stay calm, focused, and functioning as our best selves. Because it is based in biology, these 
skills can be used across the lifespan and in a variety of settings. Participants will leave refreshed and empowered 
with practical applications to bring back to their settings and community. 

 

Social and Emotional Skills - What's the Big Deal? 

Sue	Parrott,	Elizabeth	Jehangiri,	&	Duane	Vos 

In this workshop, we will dive deep into the why it is so important to develop children's social and emotional 
skills. These skills translate into better behavior for you! 

 

The Connection Between Behavior, Communication, and Relationships in Early Childhood Education 

Stacey	Simpson 

This breakout session entails how communication and relationships directly affect student behavior. We will 
touch on the importance of positive communication, active listening, building relationships, and how to truly 
connect with children to create a positive climate in the classroom. 

 

Unhelpful Thinking Styles 

Melissa	Pickle 

This session will discuss how your thoughts contribute to your stress level as well as identify unhelpful thought 
patterns and strategies to combat our unhelpful thought patterns. 

 

Wellness and the Path to Resiliency 

Jessica	Schulte 

In this session we will explore how the concept of wellness and the whole person model help support the concept 
of resiliency. We will de ine both wellness and resiliency in the context of supporting families and ourselves in the 
workplace. Come ready to discover a new way of viewing wellness through the lens of resiliency! 

 

 

 



Getting	Around	and	Things	to	See 



Special	Thanks	to	our	Exhibitors	and	Sponsors 
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Region	8	Head	Start	Association	Conference  					October		25-27,	2022 

Sessions	Attended	for	Continuing	Education	Unit	(CEU)	Credits 

 

Session  Breakout	Title    				#	of	Hours  Sticker 

Keynote  Kim Ratz      1.5     

Breakout #1        1.25     

Breakout #2        1.25     

Breakout #3        1.25     

 

Keynote  Tommy Sheridan    1.5     

Breakout #4        1.25     

Breakout #5        1.25     

Breakout #6        1.25     

Breakout #7        1.25     

 

Breakout #8        1.25     

Breakout #9        1.25     

Breakout #10        1.25     

Keynote  Kevin Carnes     2     

 

Attendee Name ___________________________                  Total Hours _____________ 
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