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NHSA’s Vision

To Lead
To be the untiring voice that will not be quiet until every 
vulnerable child is served with the Head Start model of support 
for the whole child, the family, and the community.

To Advocate
To work diligently for policy changes that ensure all vulnerable 
children and families have what they need to succeed.





NHSA’s Mission

To coalesce, inspire, and support the Head Start field as a 
leader in early childhood development and education.

• One powerful, united Head Start voice

• A collegial, collaborative Head Start field

• Nonpartisan support of an increased federal 
commitment to Head Start

• Healthier, empowered children and families, 
and stronger, more vibrant communities

We are 
compelled to 

fulfill this 
mission by the 
promise of all 

possible 
outcomes: 





1965

2022



The (Harsh) Environment



Harsh world out there

● Extreme weather events (flooding, wildfires, 
drought, storms, etc.) occurring all over the world

● Despite declining gas prices(?), inflation remains 
historically high 

● “Culture wars” continue to dominate national and 
local political discourses

● Teacher shortage is on the lips of everyone 
though solutions seem few and far between

● Loss of trust in institutions- national, local

● Everyone is exhausted (and overwhelmed) all the 
time



Head Start Pain Points 2022

● It remains a harsh environment for many 
programs & communities without a clear path 
forward

● Seats are unfilled due to primarily due to staff 
turnover and difficulty hiring unfilled positions

● Staff are exhausted & feeling 
under-appreciated, under-compensated, 
under-supported

● Vaccination requirement & masking mandate, 
while not in line with CDC, continues to apply 
to Head Start except in 24 states

● Parents are frustrated & overwhelmed, even 
reacting angrily & aggressively to staff/leaders



Survey Says…Yes, It’s Harsh

● Survey conducted week of 9/6 with 378 responses; 
representing 24% of grantees and 21% of funded slots

● Enrollment sits around 73% for Head Start & 77% for Early 
Head Start
○ School district grantees tend to have higher enrollment 

● 17% of classrooms were closed Labor Day week
○ 77% of respondents cited staff vacancies as the primary 

reason for classroom closures
● 18% of staff positions are currently vacant, higher than 

normal in 77% of respondent communities
○ Nearly 80% of respondents cited compensation as the 

main reason driving vacancies
○ 66% noted lack of candidates with required 

qualifications

“ ...We can't keep going 
like this, it's not fair to the 

children, families or the 
amazing staff who have 

stuck it out with us.”

— Survey Respondent





● In a surprising move, the Inflation 
Reduction Act passed…
○ with $0 for any early childhood 

education
● Appropriations process moving 

forward in a positive direction, but 
with a familiar future

● No matter what happens in the 
election, very difficult to see a clear 
“mandate” taking place

● States poised to lead the way in ECE

Harsh Political Reality



● Without major funding around the 
corner, what can we do?

● What must we do differently in order 
to break through?

● How do we navigate the 
tough/stressful/impossible/dreaded 
decision to serve less families in 
order to pay staff what they deserve?

● Why do we keep-on keeping-on?

Major Questions Facing Head Start



Are We Just Insane?





“You don’t climb mountains without a team, 
you don't climb mountains without being fit, 
you don't climb mountains without being 
prepared, and you don't climb mountains without 
balancing the risks and rewards. And you never 
climb a mountain by accident—it has to be 
intentional.”

— Former Senator Mark Udall (D-CO)







“We must open the doors 
of opportunity.  But we 
must also equip our 
people to walk through 
those doors.” 

- President Lyndon B. 
Johnson



Shared governance

Parent/family engagement

Comprehensive 
services–health, 
mental health, 
nutrition, safety–for 
the whole family

Federal to local

Most vulnerable 
children and families

Developmentally appropriate ECE

Birth-to-Five

Gold standard of quality 
(performance standards)

Culture of 
understanding 
and respect

Head Start 
Core Elements





Start

Success



Head Start and States 

So…what are our solutions?





Funding

❏ Annual Appropriations

❏ House and Senate bills includes 
NHSA’s COLA and Quality 
Improvement asks

❏ Next steps will come after the 
elections

❏ We must keep pushing!

❏ Supplemental funds

❏ Need to prioritize spend down





Policy-focused solutions? 

● Reauthorization? 

○ Parable of Notre Dame

● Full enrollment

○ Full enrollment initiative is moving forward

○ SNAP is a major opportunity

● Final rule on vaccine

○ No updates, but final rule in the works

● Workforce

○ Funding isn’t the only issue, but the issue 
cannot be addressed without it







Program Level Solutions
Grant me the serenity to accept the 
things I cannot change…



Change in Scope?

○ A dreaded Sophie’s choice 
○ How are you engaging…

○ Your community? 
○ Your Policy Council? 
○ Your community partners?

○ What are you giving up/risking in the 
status quo? 

○ What do your data tell you?
○ Will a change in scope help your 

retention and recruitment?



RECRUITMENT
• Focus on streamlining CDA.
• Identify special populations.
• Create easy entry points.
• Provide vision for a career 

pathway. 
• Professionalize the work. 

CDA Pathway & Coursework Only 
Options
CDA special cohort creation
Onboarding Support
CDA to BA+ (National University)
Stackable PD opportunities 

Digital Portfolio
Advocacy regarding Ed Pathways

Bonuses for Hiring IM (June, 2022)
Higher Wages IM (Sept., 2022)

NHSA: GO TO SOLUTION!

https://nhsa.org/academy/cda-training-pathways/
https://nhsa.org/academy/cda-training-pathways/
https://nhsa.org/academy/preservice-bundle/
https://nhsa.org/academy/classroom-management/
https://nhsa.org/resource/digital-portfolio/
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-04
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-06


RETENTION
• Retention starts at onboarding.
• Career paths are clear and easy 

to navigate. 
• Staff Wellness is a priority. 
• Ongoing PD - easy to access, 

appropriate for immediate 
needs. 

• Professionalize the work.
• Build leadership - always. 

Leadership Pathways (Manager, Site 
Directors, Executive)
CDA Pathway & Coursework Only Options

Starling Minds Mental Fitness

Basics, Essentials, Certifications, 
Credentials

Digital Portfolio

Professional Conference Opportunities

Bonuses for Retention IM (June, 2022)
Higher Wages IM (Sept., 2022)

NHSA: GO TO SOLUTION!

https://nhsa.org/the-academy/
https://nhsa.org/academy/cda-training-pathways/
https://nhsa.org/resource/starling-minds-mental-fitness/
https://nhsa.org/the-academy/
https://nhsa.org/the-academy/
https://nhsa.org/resource/digital-portfolio/
https://nhsa.org/conferences/
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-04
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-06


With weekly 
webinars on: 

✓ Burnout
✓ Stress
✓ Staff wellness

Building Mental Fitness for 
Head Start Staff and Families

NHSA is proud to announce a new 
member benefit through a 
partnership with Starling Minds – a 
confidential, self-guided, interactive 
digital mental health program that 
helps people build resilience to 
stress, anxiety, and burnout.

Learn more and register at:
go.nhsa.org/starling



NHSA Digital Portfolio

A personalized digital space 
to store all your professional 

accomplishments!

NEW MEMBER BENEFIT

go.nhsa.org/portfolio





Congresswoman Teresa Leger Fernandez

http://www.youtube.com/watch?v=ti5555aWeX0


Senator Reverend Raphael Warnock

http://www.youtube.com/watch?v=ztxTmcq_hC0


Head Start 
Awareness Month 
Campaign
The parents/caregivers choose campaign is about 
drawing in new audience members as well as engaging 
current stakeholders. Graphics have been created to 
demonstrate the childhood experiences AND the 
resources Head Start provides to families and 
communities. This campaign establishes Head Start as a 
brand that families want to engage with and become a 
part of while offering her parents and programs to 
highlight what they receive from the connection. A 
template was created for programs to use to customize 
the experiences they offer.

➔ go.nhsa.org/HSAM 

https://go.nhsa.org/HSAM


Head Start 
Awareness Month 
Campaign
#NameTheDifference

The name the difference campaign during HSAM is 
specifically looking for Head Start Alums to share their 
personal story about the difference Head Start made in 
their lives. 

This video along with other alum stories will be shared 
during Alumni Week (Oct. 16 – 22). This campaign will 
continue to grow within the renewal efforts as we look to 
make comparisons in the workforce and in the impacts of 
Head Start.

https://nhsa.org/alumni/ 

https://nhsa.org/alumni/
https://nhsa.org/alumni/
http://www.youtube.com/watch?v=6_7MNElbdDg


Upcoming Conferences
• Parent & Family Engagement 

Conference | Dec. 12-15, Dallas, 
TX

• Winter Leadership Institute | 
Jan. 23-26, Washington, DC 

• National Conference & Expo | 
May 8-11, Phoenix, AZ

• LEADS | June 2023, Virtual



#Parent2020

Help ensure the 
voices of Head Start 
children are heard.

  nhsa.org/donate-dpc



Thank You! 

Tommy Sheridan
tsheridan@nhsa.org

@tjsheridan 
(651) 792-5529

mailto:tsheridan@nhsa.org

