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MEETING NOTES
Policy Council networking
1. Policy Council training
a. Content
i. Badlands area didn’t receive any training at all— it was more or less “here’s your binder, have fun”**
**Please see email from Doug Jacobsen below regarding this information 
ii. Having someone to ask questions of helps
iii. It can help significantly to have some continuity, even if it’s just the old representative coming to the first year’s meeting
b. Use of technology to support Policy Council
i. Training materials are available at http://eclkc.ohs.acf.hhs.gov/hslc
ii. How are materials and communications received? Email? Paper?	
c. Program support
i. Everyone seems to have their meetings during the evenings
ii. Badlands Head Start runs from the bottom to the top of the state
iii. Rapid City area (with Kate) uses Live Meeting for training meetings— something to look into
iv. Everyone gets reimbursement for mileage (if needed), childcare reimbursement is available for those areas that don’t have on-site childcare during meetings







Buddy,
 
I am not sure how to best handle this inaccuracy Anita mentions below so I am sending this your way.  As I am on the road and unable to access the addresses of the other Board members, I am requesting that you forward this email to all SDHSA Board members in order to correct this inaccurate report.  I am also requesting that this be attached to any written minutes of the networking session.
 
BHS/EHS adheres to and goes beyond what is required in the Performance Standards with regards to Policy Council training.  BHS/EHS does an all day training at the beginning of the grant year with returning and new PC representatives.  The last portion of this training also involves the Board of Directors.  Secondly, any PC representatives that are elected after this all day training receive a one-on-one training from either Anita or Wanda.  Anita and Wanda use the PC binder, which was given all PC reps at the all day training, for this one-on-one training.  This binder contains all the materials from the beginning of the year training. I have attached the agenda from this Fall's PC training.
 
With regards to the use of technolgy so that PC representatives do not have to travel so far, we have pursued and applied for grants to purchase the necessary technology.  We can and do have PC members participate by conference call but discourage it because it does not lend itself to promoting group cohesion.  Our goal is to get large group video conferencing equipment so as to reduce the travel time and expenses.  It was a part of our one-time request but not funded by Denver.  We do provide transportation to PC meetings if needed and we reimburse attendees mileage if they elect to drive their personal vehicles.
 
Because this misinformation negatively reflects on BHS/EHS, I am requesting your assistance in correcting it.
 
Doug Jacobson MBA, MSW
Executive Director
TREC Badlands Head Start/Early Head Start
(T) 605-723-8837
(C) 605-490-7396

